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DEPARTMENT CF THE ARMY
HEADQUARTERS 165TH AVIATION GRQUP (cBT)
APO San Francisco 9638Y4

AVBACD-0 15 Noveambor 1570

SUBJECT: Operational Report - Lessons Learncd (Headquarters, 165th
Aviation Group) Poriod Ending 31 October 1970, RCS CSFOR-65 (R2)

SEC DISTRI3ITION

1. Oporations: Significant Activities.

a, (U) Command,

(L) Unit Mission, No chonges. The Group oporations have been normal
for the last 92 days.

(2) Organizational charges. Tho unilatoral stend-down of US Forces
in Viotnam affccted the 165th CAG with stand-dewns of three Aviation Dotach-
ments curing the roporting poriod. Thesc detochments were the 31hth AD(D),
Lol Khe, the 338th AD(D), Phan Thict, and tho 360th AD(D), 4n ithe. The
units were inactivated on 14 October 1970,

(3) Major unit activities,

(c) Joint iir Operations Group (JAOG). The 165th CAG provided
four roprezentativos tc the varicus JAOG working groups. The mombers coord-
inated with other US Forces, Freo Werld Fercos, end civilion oviation repre-
scntatives to provide workable solutions te the many varied problems evoked
by tho vast omcunt of aviation rossurces emplcyed in support of the combat
operations in RVN, Comm ttoes and membdors are as followss

Education Commd ttco - LTC F,J, Kakuk
Mr Traffic Control - LTC V,R, Ritts
Mrfiecld Facilities ~ CPT R.A, Marshall
Flight Information - CPT G.S, Beck

(b) Adr Coordinating Committee (ACC). The 165th provides two
permancnt members to the ACC, MAJ D,M, Waite and 1LT P.A, Dillon participated
in tho mumcrous meetings throughout the reporting period and assisted in an
airfield survey at Can Tho Airficld,

FOR OT uT
704158
Inclosure




AVBACD-C 15 November 1970
SUBJECT: Oporational Report - Lessons Lusrned (Headquartors, 165th
Aviation Group) Poriod Ending 31 Octobsr 1970, RCS CSFOR-65 (R2)

(¢) 2Mr Traffic Control, Thore wero 3,204,880 recordod opora-
tions et forty-nine 165th CAG controlled airfields. The Group £light fol-
lowing system averaged 3,785 flights por day, for a totol of 346,211, Two
approach control facilities conductod 10,433 operations. Fiftecn ground
controllod approach facilities porformed 20,811 approaches of which 16,27k
wore for traiming and k4,537 for £light under instrument conditions, Four
survddlance radars conductod 6,910 radar vectors.

(d) Commandors Conforence. Thore was no Commanders Conforonce
hold during this roporting period.

(0) NCO Confuronca, Tho querterly NCO Cenfercnce wes heold on
tho 24ith and 25th cf Octobor. Tho cpening addross was given by COL Goorge
?. Kally, the Group Commander, Staff NCOts presented informativo loctures
M varied ond applicable subjccts, The Btaff NCO'e prosenting tho ccnforance
recoivod many laudatory comamts from tho attonding Group W0O0's,

(£) Fight Standerdigaticn Board. The newly organized Flight
Standardization Beard mot on 16 Octobor 1970. Many portinent recommendations
worc mado and theso include tho following: Added emphasis bo placed on
instrumont proficiency training, rovicw of the practicality of toaching
fixcd-podal settings in rotary-wing aireraft, instructor pilots complotoly
f11lirg in USARV Forms 177/178 Rotary/Fixod Wing Preficiency Flight Check
Rocord, and a roviow of procoduros for operaticns araund rovuetmonts,

(g) Inspoctions. Command visits wore macdo to 3l units daring
tho ruporting purlod by tho Group Commander, Commond Sorgeant Mejcr and/or
maxbors of tho staff soctions, (3EE INCLOSURS 1.)

b, (U) S-1 (Porsonnel).

(1) Aathcrizod and proscnt for duty strengths as of 31 Octobor 1970
are as follows:

PERSOKNEL {UTHORI ZED PRESENT FOR DOTY
orr 122 139

WO 89 63

» 1,uk2 1,362

A Iy

USAASO Fit Fac Rep 1l 0
ECOM Rop 1 0

PSR (ITT 011fillan) 2 2
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‘RV3ACD-C 15 Novembor 1970
SUBJECT: Oporationsl Report - Lussons Learncd (Headquarters, 165th
Avietion Group) Poriod Endding 31 October 1970, RCS CSFOR-65 (R2)

(2) Principal personnol chenges that have cccurred during this
reporting period are listed in INOLCSURE 2,

(3) Morale. Excellent,

(a) There were 72 six-month oxtensions during this reporting

poricd,
(b) R&R, B86% of ellocations wore filled in August.
98% of allocations weroe filled in Soptember
91% of allocations wore filled in Octobor.
. (c) Disciplino, 2 court-mortials and 68 Article 15's,
(d) Roonlistments,
MONTH QBJECTLVE RE-UPS z OF RE-UP3
g )|/} N 28.L
Oct 1 4 28.4

(o) Mail, MNo problom arcas.
() Awards and Docorations, (SEE INCLOSURE 3.)
c. (U) S-2 (Intelligonco).

(1) The following statistics pertain tc personnol sccurity for the
ruporting period:

(a) Cloarances gronted - 23 CONFIDENTIAL and 26 SECRET,
(b) Clearancos velidated - 17 TOP SECRET and 125 SECRET,

{c) Unfavorable sccurity action - 2 suspensions of access to
clossifiod informaticn,

(d) Totnl porsonnel sccurity odministrative actions -~ 193,
d. (U) s-3 (Operations).

(1) Throughwut the roporting poricd the cporations ycrsonnel were
: engagod in tho location and rolocaticn of Aviation Dotachmants braught about
; by tho withdrawal and rolccation of Amorican units within RWN,
(2) Intensive coordination was required in the tronsfor of tho first

3
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AV3ACD-C 15 Noveaber 1970
SUBJECT: Operational Report ~ Lussons Learned (Headquartors, 165th

Avigtion Group) Poriod Ending 31 October 1970, RCS CSFOR-65 (R2)

complote Army d.rfield and cirficld operctions, and operation of the tower,
to tho Wotnameso Alr Forco (VHAF) at Soc Treng, RW.

(3) Rolccation of tho 120th /HC!s armocd helicopter platcon from Tan
Sen Nhut AB to Nha Be was accomplished thrcugh direct coordination with QAT
and Naval autherities,

(4) Tho S~3 Soction sont a ropresentative to the lst Aviation Brigade
for the rovamping of MTCE's., The MIOE'!s wero upcatod and additional personnol
Justifioed,

e, (U)S-3 (Training).

{1) The 165th Aviaticn Greup Radar Repairman Scheol (HOS 26D) grad-
uated a tctnal of fourteen students during the roporting poriod. Fiwve person-
nol completod tho ccurso of instruction on 4 Aug 70, five personnel on 12
Sop 70, and fcur porsonnel on 23 Oct 70, Of these personnel fivo wore from
the 1st Cavalry Division, two wore from the 10lst Airmcbile DMivisicn, one
from tho 317th Light Equipmont Modntcnance Company, and six frem tho 165th

CAG, Tho cloventh Radsr Repairman class is presently scheduled to start on
22 Nov 70,

(2) Sixtoon porsonncl attended the Engineer Troops Victnam Logistics
School Courso in Progcribed Load List (PLL) conducted by the 135th Light
Equipmont Maintunance Company at Long Binh, RVN,

(3) Fifteen personnel attonded tho 15 KW and 30 KW Gonerator Cporator
and Maintcnance Coursc establishod by the US Army Mobility Equipment Command
(MECOM) at Long Binh, RVN, Eight porsonnel attended the cwrse from Y6 fug
70 end sovon from 11-13 Aug 70, Furthor classos will be coordinated with
MECOM as nccossary.

(k) Tho 1st Signal Brigade (USASTRATCOM) Autio Visual Ccurse waos
attendod by threo porsonnol during tho reporting period,

(5) Tho Army Aviation Refroshor Training School was attonded by
ninetecn personncl from the 165th Cf0. Three porsonnel attonded the T-53
Engine Repair Ccurso, two attunded tho Armament Officer Course, four attonded
the Tech Supply (PLL) Coursoc, threo attondoed the Armament Enlistod Course,
three attended tho Technical Inspector Course, and four attonded the UH-1
Holicopter Repair Ccursc,

(6) Two aviatcrs attendod tho USARV UH-1 IP Coursec,
(7) Onec aviator attended tho OH-S5OA Pilot Transition Coursa.

(8) As of 1 Aug 70 the ATC Traiming rosponsibility was placed under
the Flight Check Section, 165th CAG,

4
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AVBACD-C 15 November 1970
SUBJECT: Operational Report ~ Lessons Learned (Headquarters, 165th
Aviation Group) Period Ending 31 October 1970, RCS CSFOR—65 (R2)

f. (U) S-li (logistics),

(1) The problem of ost reports of survey experienced in the past
has been solved by requiring the arvey officer to report to tue Group S-U
and sign for the document. MNo surveys have been lost since this system has
been instituted,

(2) The consolidated (PIL) section has been inactivated and the
aviation detachments are once agaln required to submit requisitions to their
DSU's, By cloeing down the consolidated PLL section, a supply technician was
made available to make assistanco visits to the AD{(D)s. Tho team of ono PLL
techrmician and one supply tochmician have been placed on TDY status to provide
asgistancu to the AD(D)s at thoir lccations,

(3) The engine conditioning program for all UH-1 type helicopters
was implementod within the Group on 15 Mg 70. Thero have baen two (2)
engine failuroes by Group alreraft sinco the start of the Engine Conditioning
Program. A roviow of thoe DER chock shewts of the sngines that failed showed
no indications of iimmdnent onglne fodlure, The effectiveness of the DER
program cannot be evaluated at this time because of the short period that it
has been in effoct, On 8 Oct 70 additional requircments in recording temper-
ature difforencos wore added to thiy program, This information will provide
a much broader base {rom which & detormination of irminent failure can be
detuermined,

(4) Mreraft Status (Headquartors, 165th CAG).

TYPE AUTHORI ZED ON_HAND

7-14 1 0

U~64 1 0

U-21A 2 1

Ui 1 1 UH-1D
1 UH-1H

g (U) Flight Chock,

(1) During tho reporting period there wore 3L treining inspecticns
of aviation dotachments end units of tho 125th ATC Company., Eight of these
were unsatisfactery.

(2) ATC Training and Proficiency Records (DA Form 3479) and 165th
CAG Form 1-39 series (ATC Training) contime to reflect minor discrepancics
although an improvement is noticoable.

(3) Several units were not conducting and recording the required
over~thy-shoulder evaluations within the required time limits of proficiency
testing. Montnly AIC testing should be further emphasised bv all units,

5




AVBACD-C 15 November 1970
SUBJECT: Operational Report e Lessens Learncd (Hoadetarters, 165th

Aviation Group) Poriod Ending 31 October 1970, RCS CSFOR-65 (R2)

(k) A three wook assistance visit was made at the approach control
facility at Huo/Phu Bal, Assistence and advice were provided to personnel

:f iho 165th CAG in formalating and applying now procedures in approach cone
rol,

(5) Two tower chiofs and ono detachment NCOIC were rated during

this quartor, Additionnlly, fourteen facility ratings were awarded to other
controllors,

(6) ATC Servico Evaluations, (SEE INCLOSURE ). )
he (U) ATC Scction,

(1) Tho ATC Officer nogotiatod lettors of agreement with tho
Diroctoratc of Civil Aviation (DCA) for the purposc of cstablishing airspace
roquiromonts and focd litating Army ATC sorvices at Chu Lal, Tuy Hoa, Duc Pho,
and Quang Ngal Airficlds, Additionally, the ATC Officcr has coordinated with
tho Commanding Officor, 322rd AD(D), and Blen Hoa AFB for establishment of
helicoptor 4raffic routes in tho Long Binh/Bion Hoa area. Coordination has
baen made with USARV and the VIAF Advisory Group, Tan Son Mt AFB, in the
turnovor of Scc Trang ALF to VNAF on 1 Nov 70. A NDB approach at Song Be
was coordinatod with USARV and DCA during the reperting period,

(2) Tho 165th CAG has boon withcut tho required USAFID Flight
Sorvicos Assistance sinco tho departurc of Mr, O, Rogers, USAFID FFR, there-
foro, theater clearanco hes been roquested for Mr, J. Roborts, USAFID FFR,
for approxdmatoly 2 weoks TDY to tho 165th CAG. In addition to providing
advica on ATC procedures, tho USAFID ropresontative will aid in the prepara~
tion of instrument approach proccdurcs for sirfields that havo been recontiy
transforred to the Amy from othor fAmerican Uniformod Sorvices,

1. (0) Safaty.

(1) Tho Group oxpariencod five aircraft accidents during tho roport-
ing poriod,

(2) The cumlative FY 71 Group accident rate for the poriod ending
31 Oot 70 was 27,8 accidents por 100,000 hours flown,

(3) Safoty assistanco visits were mado to all companios.

(4) A courtesy sirfield safoty survey was conducted at Phmoc Vinh
AAF upon invitation of the 1st Cavalry Division (AMBL),

(5) Safoty surveys and assistance visits were made to soven airfield
dotachmonts,




AVBACD-G . 15 Novombor 1970
SUAJECTs Oporational chort = Logsons Leasnod (Hoadquartors, 165th
Aviation Group) Poricd Ending 31 October 1970, RCS CSFOR-65 (R2)

Jo ‘92 Sign&lo
(1) Tho reliability of GCA and navigational beacons remainod at an

accoptablo operational loval during the past quarter. Beacons for 21l sites
maintained a relisbility of 97%.

(2) The An Khe Army Alrficld achioved 85% availability during the
period. Tho lcw availability was attributed to non-availability of parts,

k, (U) Command Aixplano Corpany (CAC).

(1) Summry of cporations for the Command Adrplane Company is as
follcws:

Sorties flown: 6,607
Pasgongurs flowns 18,512
VIPts rlowns 2,

Missions flown: 952

Passungor rdlos: 3,302,792

(2) Transition training: Four officers completed U-214 transiticn
flight training. Ono aviator was unable to qualify for the additicnal rating,

(3) Weathor encountered had very littlo offect on mission accomp-
lishment, An additional t¢n mimutos was usually required as an avorage for
tho nocossary instrumont approachos into the Saigon arca during the ofternoon
hours, An intonsivo instrumont proficicncy and training progrem, to include
1,036 hours of woathor and hood timo logged and 1,384 instrument approaches
compluted, has proven to be a pertinate factor in miasion accomplishment
durding poriods of bad woather.

(4) AMreraft Statuss

TYPE LUTHORY ZED ON HAND
U217 26 2l

1, (U) 120th Aviation Company (Assault Holicopter).

(1) Summary of oporations is as follows:

Sortios flowm: 13,805
Passongers flown: 18,597
Total hours flown: 5,927
Total cargo carriods 2L.2 tons
Enemy KIAs 32
Structures dest: 50
Sampans dest: L5




AVBACD-C 15 November 1970
SUBJECT: Overational Report - Lessons Learned (Headquarters, 165th
Aviation Group) Peried Ending 31 October 1970, RCS CSFOR-65 (R2)

lircraft losses: 6
Mreraft damapged: 6

(2) AMreraft Status:

TYPE AUTHORI 2ZED OH HAMD
OH-58A 0 7
UH-1B 8 8
UH-1H 29 29

(3) Standarcdization: During this reporting period five pilots were
transitioncd into the QH=-584 aircraft. A total of 2 Standard Instrumont Qual-
ifications and eighteen Tactical Instrument Qualifications were renewed,

Command cuiphadds has been placed on instrument flying proficiency within the
unit and a instrument flying refroshor and tralning program has been implemented.

m. (U) 125th Aviation Company (ATC).

(1) Operational summary is as follows:

Sorties flown: 838
Passengers flown: 617,523
Total hours flown: 1,352
T~tal cargo carried: 985

(2) Alrcraft Status:

TYPE AUTHORIZED ON HAND
US4 L 3
UH=-1 1 2

(3) On 5 g 70 & Tactical Mr Traffic Control Team (TATCT) with
towor (AN/TSQ-TOA) was deploycd to FSB Mace (Gia Ray) in support of the
199th Light Infantry Brigade, On 15 Sep 70 this TATCT was attached to the
3rd Brigade, lst Cavalry Division, Traffic count has averaged over ten
thousand per month and the tcam is deployed for an indefinite peried,

(k) On 19 Amug 70 2 target aquisition rader was deployed to FSB
Noncy (Dinh Quan). The radar set (AN/TSQ-72) became operational 20 fug 70
and is in support of 3rd Brigadd, 1lst Alr Cavalry Division, This radar was
relocated on 8 Sep 70 to FSB Infalls (Vo Dat) and remains in support of the
1st Alr Cavalry Division.

{3) Ar traffic control responsibility was assumed from the 3lhith
8




AVBACD-C 15 November 1970
SUBJECT: Oporationzl Report - Lessons Learned (Headquertors, 165th
Aviation Group) Period Ending 31 Octobsr 1970, RCS CSFOR-65 (R2)

Aviation Dotachment (Divisionsl) ot Lal Khe on 15 Sep 70. Major items of
alr traffic control equipment are one tower (AN/TSQ-704), one beacon
(1N/GRN-6), and one radio beacon (AN/TRN-25).

(6) Tho 125th Air Traffic Control Company assumed control rcuzpon-
sibility from tho 363rd Aviation Detachment (gfvisional) at Phen Thiet Army
Mrfield on 15 September., Major itoms of equipment are one tower (AN/TSQ-70A),
and one beacon (/N/GRN-6).

(1) ©On 15 gct 70, a two mon TATCT was deployed to Tra Vinh airficld
in support of MACV Advisory Team 72, As of 31 October the team was still on
sito and averaging approximately 100 treffic count per day.

(8) The 125th Air Traffic Control Company is prepared to assume air
traffic control responsibility from the 326th Aviation Detachment (Divisional)
&t Dalat on 1 November 1970,

2. Lessons Learned: Commander!s Observations, Evaluations, & Recommendations.

a, Personnel, None,

b, Intelligence. Nena,

c, Operations,
(1) Difficulties incurred by inactivations.

(a) Observation. The departure of a large American unit at an
airficld shaald not ba the only critoria for removing the Aviation Detachmont.

(b) Evaluation, The traffic count at major sirfields in RWN
has been found to remain somowhat constent with or without a major unit
situated on the airfield, as in the case of Tay Ninh and Lal Khe. Transient
alrcraft and aircraft based at othor airfields but operational in tho area,
plug the fact that POL availability at these locationg kept the traffic count
high after the redeployment of the two AD(D)s. Due to the high traffic count
the two AD(D)s had to be re-established at Lai Khe and Tay Ninh,

(c) Recommendations, That a thorough review be made of all
operations in the area of an AD(D) prior to redeploying tho AD(D) when a
major unit leaves the airfield,

(d) Command Action. An operational policy has been instituted
by the S-3 to thoroughly rcvicw requirements for AD(D) retention and to esti-
mate contimued traffic levels at arficlds whore major units are departing,

(2) Ammy Approach Control Facilitiea,
9




AVBACD-L 15 November 1970
SUBJECT: Operational Report - Lussons Learned (Headaquarters, 165th
Aviation Group) Period Ending 31 Octobor 1970, RCS CSFOR-65 (R2)

(a) Obgervetion, Tho TOLE of the 165th CAG authorized ono Army
approach control facliIty, howover, duv to the increased aviation requirements
in a combat environment, there ore now two furctional approach controls and
a possibility of o third epproach cantrol facility to be established,

(b) Evaluation, At Hue/Phu Bal, by the utilization of combina~
tions of orgenic equipment, it is possible to produce a functional approach
control fecility., The radar set (AN/TPN-18) is capable of covering 3,000
feet of altitude with positive radar control for 25 miles rodius, Combining
three radars with the controllers co-located it is possible to meet the
rdnimum requirements of an approach control facility. One roder is set st
ground level to 3,000 feet and is the precision finel approach radar, one
radar is set from 3,000 foet to 6,000 feet and is uscd for surveillence and
vectoring, and the third radar is sot from 6,000 feet to 9,000 feet with
initial pick-up, smrvelllance, and vectoring capabdlities,

(¢) Reocommendotion, That due to the success of the approoch
control facility at Tuo/Phu Bal, adiitional approach control fecilities be
established and operated within tho concept of an Army approach control
systen.

(d) Command Action, Within the Group a rosecarch project was
started to plan for future Army approach control systems to bo put into
oporation as required by additional commltments,

d. Orgmization. Norna,
8, Trairrlgg, None,

L LoEstd.cs.,
(1) PLL.

{a) Obscrvation, £ consolidated PLL does not provldé efficient
service to 21l the diverse aections/units of the 165th CAG.

(b) Evaluailon. Due to the wide variety of equipment used to
accomplish the mammouth ltsk of air traffic control in RVN, each section/unit
has an individusl need and priority on certain items, Each sectibn/unit
needs to send its own requests, make any necessary follow ups, and determine
its own priority.

(¢) Recommendotion, That ecch individual section/unit contime
to be responsible for its own PLL.

(d) Command fction, Each indcpendent unit was directed to es-
tablish and operate 1ts ovm SLL. A PLL specialist was placed on TDY ordors to
assist the outlying AD(D)s.

10
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AVBACD-C 15 November 1970

SUBJECT: Oporational Report - Lessons Learned (Headquarters, 165th
Aviation Group) Period Ending 31 October 1970, RCS CSFOR~65 (R2)

g. Commnications,

(1) Radar Reliabdlity During Periods of Heavy Precipitation,

(a) Observation, The recent monsoous coupled with typhoon
conditions along the northecstern coast have accentuuted the importanco of
proper scaling of portions of radar and IFF oquipment that are constantly
exposod to tho elemants,

(b) Evaluation, /An unccceptable ard umocoessary amount of
down time and cquipment damage wos noted as a result of impropur seals and
fittings, Waveguido scctions wore not sealed, permitting water or molsture
to corrodo the inner surfaces, thoroby causing standing waves, shorts,
arcing, otc, This caused power to be yeflected bock down into the transmitter
and receiver causing excessive equipment damage,

(c) Recommendations, Emphasis be pleced on insuring that the
proper fittings and seals be Inatalled and properly maintained on 21l equip-
ment exposed to the elements, That frequent insmections be conducted on all
equipment to check for ovidence of possible damage.

(d) Command Action, Each unit employing radar oquipment was
instructcd to incresso the Irequency of inspoctions and to constantly perform

good proventive maintenanco,

(2) Fluctuating Powor and Frequency.

(a) Obscrvation, Undts havo bcen experioncing probloms with
the fluctuation of power and frequency,

(b) Evaluation, Inspection of squipment has.shown that per-
sonnel at cutlying sites are not giving the proper emphasis to power distri-
bution on the four wire and three-~phase systems. A difference in load factors
between phases on these systems were as mich as 25% at somo site locations,

(c) Recommendation, That by insuring a constant adjustment of
the balance pheses, the equal distritution of loed will not causo an increase
in wltage and frequency on lessor load phases or a lowor acceptable voltage
10Vela

(d) Command Action, Units were directed to maintain a closer
surveillance on the power distritution of their equipment and to develop
training programs to insure that all personnel fully understond oporating
roquirements,

(3) Logarithmic IF Amplifier,

pul
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AVBACD-C 15 November 1970
SUBJECT: Operationel Rovort - Lessons Learnod (Headquarters, 165th

Aviation Group) Poriod Ending 31 Octobor 1970, RCS CSFOR-65 (R2)

(a) oObsoyvation, The operational capebilities of the Ground
Control Approach Radar, AN/TPN-18, are severely limited by the inability of
tho radar to acquire and track gorial targets omerating in areess of heavy
precipitation, ‘The limitation is common to 21l AN/TPN-18 radars currently
in use by the Army throughout the Rerublic of Wietnam,

(b) Eveluation, A study concucted by the US Electronic Cormand
Suboffice, Dz Nang, RVN, on 30 Sep 70, revondled that the AH/TPN-16 GCA Radar
opurated by the US Marines hod besn modifind to improve acquisition end
tracking capabilities in heavy precipitation. Tite modification required the
addition of a Logarithmic Amplifier (Log FTC) Xit, # G18171163, mamfactured
by ITT Gilfillan, Inc., Los Angeles, Califernmia. Tho medification was pre-
viously tested by the US Army and is compatible with fhe 3W/TPN-18 GCA Radar.
An engineering model of the Logarithmic Amplifieyr was acquired from the manu-
facturer and installed at tho Hue/Phu Bol GCA Radar sits. Sinco installation
of the modification aerial target returns ara heing rocelved Hwenty to fifty
por cent stronger during veriods of heavy procipitatien, The offectivenoss
and capabilitios of tho GCA radors significantly improvsd aftor installation
of the "Log FICY modification,

(c) Rccommendation. That Logaritimic Amplificr, "Log FIC!, be
acquired to modify all AN?TT’N-IB GCA radars in tac Republic of Viotnem.

(d) Command Action. Tho Logaerithmic Anplifior modification was
requasted for all AW/TPN-18 GCA radors assigned.

h. ﬂ__a_i_‘.erlal. Yona,

4« Cthor. Nois,

N7

e 2
k Inel GEORGE P. KEfLY
as Colonel, FA
Incls 2,2 & 4 wd HQ DA Cormnandirg
DISTRIBITION:
A Plug

2-(%, {ISARPAC, ATTN: GPOP-DT
3-C3, USARV, ATTN: AVHGC-IST
2-1st Avn 3de, ATIN: AV3/LGC-0




AVBAGC-O (15 Nov 70) 1st Ind
SUBJECT: Operaticral heport ~ Lessons Learned, 165th Aviation Group (Combat ),
Period Ending 21 October 1970, RCS CSFOR-65 (}iR) (U)

Ear ¢ S ooy

D\, HEADCUAKTERS, 15T AVIATION BAIGADE, APO 96384 15DEC K70

TO: Commmnding General, United States Army Vietnam, ATT!: AVHCC-DST, AP0 96375
Conmander-in-Chief, United States jamy Pacific, ATTN: GEQP-DT, APO 96558
Assistant Chief of Staff for Force Development, Depurtment of the ALY,
tlashington D. C. 20310

o Do & avry

1. 7This Headquarters has reviewed subject report and concurs with the contents
as indorsed,

2, The following additional coiisents are considered pertinent:

ek bt \ i et s il
»

- a, Paragraph g(2), pcge 5:¢ COHCUH. Further recow.mend a systen of mandatory
operator training be impglerented in units whers generators are used as a source of
primary power,

b. Paragraph 2c(2), page 9t CONCUR, Complete ATC facilities are desirable at
large airfields. In view of continuing phase down activities it is doubtful that
additional personnel and equipment could be obtained for increased mission require~
ments (triple (CA's). Recommend the 165th CAG!s research project include the subject
restructuring assets to support such a change in mission,

c. Paragraph 2f(1), page 10: CONCUR, A consolidated PLL has never been
feasible unless all maintenance was accomplished in the area where the consolidzted
PLL was locateds In fact, para 6-3, AR 735-35 states in part "Commanders may
centrally locate, but not consolidate, the prescribed load stocks and records.".

de Paragruph g(3), page 11: CONCUR. The LOG-FIC amplifier was given a pre-
liminary evaluation in 1963, In a status report dated Jenuary 1969, PCOM stated
the item needs final evaluation. An engineering model provided by ITT Gilfillan
was installed at Phu Bal in early October 1970, In November 1970, the Phu Bai
night operator located, on radar, a CH-47 which was lost in darkness, heavy pre-
cipitation, and fog over mcuntzinous terrain. The operator vectored the aircraft
and provided an accurate "talk-down" approach, Several times during the procedure,
including once on final approach, the operator switched titie LOG~FIC device to the
CFF position, 1In a docwnented report, he later stated that without the LOG-FTC he
would not have been able to find the aircraft or to track it continuously during
vectoring and would have lost the aircraft completely on final approachs The
aircraft cormander stated seriously, "You probably saved our lives,", It would
cost less than $100,000 to equip every Army radar in Vietnam with the device,
This is much less than the price of one CH-47, to say nothing of the lives of the
crew and the cost of survivor benefits, In reply to a recent USRKV Filed Engin-
eering Action Reguest {FEAR) for forty LOG-FTC amplifier, ECOM stated that their

13




AVBAGC (15 ilov 70) 1et Ind
SUGJECY: Operctioncl heport - Lessons Learned, 165th ivietion Group (Combet),
Feriod Ending 31 October 1970, KHCS CSFQ-65 (R2) (U)

opinion, as stated in Jonuary 1969, rerains essentizlly unchanyed and no action
will be taken at this time. A 165th Avirtion Group ZIk on the subject received a
simlor renly. USUY hus initinted a VIAPA recucst Lo obtuin the ities through
~CTIV channels, Reco.mend conrand action be taken to expedite purchase ol subject
itoms,

FO. ThZ Cl..AdDLits

.
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CIily e JILLIJ\:‘S
C&’?, .\\';C
asst AG
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AVHDO-DO (15 Nov 70) 2d Ind
SUBJECT: Operational Report - Lessons Learned (Headquarters, 165th
Aviation Group) Period Ending 31 October 1970, RCS CSFOR-65 (R2)

Headquaxters, United States Army Vietnam, APO San Francisco 96375 9 FEB 1911

TO: Commander in Chief, United Statea Army Pacific, ATTN: GPOP-DIT,
APO 96558

This Headquarters has reviewed the Operational Report-lLessons Learmed
for the quarterly period ending 31 October 1970 from Headquarters, 165th
Aviation Group and concurs with comments of indorsing headquarters.

FOR THE COMMANDER:

(L)

Ck P. COOK

o, AGE
Cy fumi istant  Adjutant General
ist Avn Ede
165th Avn Gp
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GPOP-DT (15 Nov 70) 3d Ind

SUBJECT: Operational Report of HQ, 165th Aviation Group for Period Ending
31 October 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 25 FEB 1974

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in subject report as indocsed,

FOR THE COMMANDER IN CHIEF:

L.M. OZAKI
CPI, AGC
Asst AG
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DEPARTMENT OF THE ARMY
HEADQUARTERS 165TH AVIATION GROUP (cBT)
AP0 San Francisco 96384

AV3ACD-C 15 November 1970

SU3JECT: Command Inspeciions

St ety an e o

o sariesn e~ 4

UNIT DATE UNIT DATE
312th AD(D) T Aug 338th AD(D) 13 fivg
9 Sep T Sep
14 oct 1 Oct
313th AD(D) 11 Aug 339th AD(D) 6 Aug
7 Sep 28 Sep
8 oct 1 Oct
1k Oct
340th AD(D)} 11 Aug
31Lth AD(D) 11 Aug 17 Oct
31 Oct
315th AD(D) 9 Aug
11 Sep st AB(D) 11 fug
9 Oct 13 fug
316th AD(D) 15 hug 342nd AD(D) 6 g
23 Oct
3L43rd 4D(D) 5 fug
317th AD(D) 11 Mg
13, Oct 3hkith AD(D) 5 Aug
L Sep
318th AD(D) 6 mg 28 Oct
320th AD(D) L Aug 345th AD(D) 1:; éxug
ep
321st AD(D) L g .
346th aD(D) 12 fug
322nd AD(D) 13 lug
347th AD(D) 12 fug
323rd 4D(D) 9 Mig 9 Sep
17 St 3 oct
324th AD(D) 10 Mug 348th AD(D) 6 Mg
12 Sep
359th AD(D) L fug
325th AD(D) I tug
L Sep 360th AD(D) § Aug
326th AD(D) 7 fug 361st AN(D) 11 Mg
327¢h AD(D) S lug 36end A(D) 3 Mg
L Sep
Incl 1

17




AVB/CD-G

SUBJECT: Command Inspections

UKIT
363rd AD(D)
36l;th £D(D)

365th AD(D)

366th AD(D)

Incl

DATE
7 Mg

5 Aug
21 fug

17 Aug
3 Sep
9 Cet

13 fug
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